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Introduction

@ The BORM(®) method + a modern software tool —
» mapping of business processes,
» visualisation, presentation, communication,
» validation, optimisation,
> reporting.
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The BORME®) Method

A simple, clear, comprehensive notation
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The BORM(R) Method

Object-oriented (participants)
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The BORM(R) Method

Participant’s view on the process
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The BORM(R) Method

System's view on the process
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The BORM(R) Method

Inner behaviour of participants (states)
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The BORM(R) Method

Transition actions (activities)
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The BORM(R) Method

Communications and data flows among participants
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The BORM(R) Method

Event-drive process flow

Zakaznik

8

objednej pizzu S
&ekej na potvrzeni

Obsluha

ekej na
objednavku

SN

e

f piijmi objednavku

na pizzu

rozhodni se o

prevezmi pizzu
pizza dorucena

R. Pergl (FIT EVUT BORM®) a OpenCASE

prijmi piijmi potvrzeni n (56,0
zamitnuti objednavky - —, moznosti vyfizeni
objednavky zamitnuti )
‘ i lze] Ize
vyber si Gekej L Zzamitni informuj o
jinou pizzu == objednavku prijeti
potvrzeni objednavky
7 - a predej
objednavku
proved platbu za k vyfizeni
pizzu <+
spoditej cenu

informuj o cené a
ziskej platbu

upet pizzu dle
objednavky

predej pizzu

objednavka
vyfizena

objednavka vyfizena

April 2014

10 / 17



-
The BORM(R) Method

Event-drive process flow
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|
The OpenCASEtool

An advanced user-friendly tool for effective process modelling using the BORM®)
method

Open CASE
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The OpenCASEtool

Ensuring consistence of models

800

Open CASE
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The OpenCASEtool

Custom attributes

Open CASE
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The OpenCASEtool

Reporting: operational reports = manuals

a) objednej pizzu
Predej "objednavka” participantovi "Obsluha”.

KdyZ obdrZi% "zamitnuti” od participanta "Obsluha": KdyZ obdrzi3 "potvrzeni® od participanta "Obsluha':
a) pfijmi zamitnuti objednavky b) pfijmi potvrzeni objednavky

Kdyz obdr2i$ “cena od participanta "Obsluha:
a) proved platbu za pizzu

Predej "platba” participantovi "Obsluha” jakoZto
reakci na "cena".

KdyZ obdri$ "pizza" od participanta "Kuchyné':
a) pfevezmi pizzu




The OpenCASEtool

Reporting: operational reports = manuals
Obsluha

Person

§1

§2

§7

a) Eekej na objednavku

Kdy obdrig "objednavka® od parficipanta *Zakaznik:

a) pfijmi objednavku na pizzu

a) rozhodni se o moZnosti vyfizeni

Jdi na §4a nebo §4b.

Pokud nelze

a) zamitni objednavku

Predsj ™ itnuti® 99 ] K"

a) pocke] na novy vybér
Jdi na §2a.

Pokud Ize

b) informuj o pijeti objednavky a prede]
objednavku k vyfizeni

Pfedej "potvrzeni” participantovi "Zakaznik".
Pfedej "objednavka" participantovi "Kuchyné".

b) spoditej cenu
a) informuj o cené& a ziskej platbu
Predej "cena" participantovi "Zékaznik" a ziskej

od néj "platba".

a) objednavka vyfizena
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The OpenCASEtool

Reporting: operational reports = manuals

Kuchyné

Organization

§1

§2

KdyZ obdrzi§ "objednévka’ od parlicipanta "Obsluha':
a) pfijmi objednavku na pizzu

a) upec pizzu dle objednavky

a) predej pizzu

Predef "pizza" participantovi "Zékaznik".

a) objednavka vyfizena
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